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Hakata International Academy Regulations

April 1, 2025
Chapter 1: General Provisions

(Philosophy and Purpose of the Institution)
Article 1
1. Fostering people who can accept diverse values
2. Fostering people who can act as members of society
The basic philosophy of the Institute is to foster students from abroad who, through learning
and life in Japan, discover and achieve their individual goals, act as members of society, and

are recognized by others.

1. Self-discipline
2. Compassion

In order to achieve the school’s philosophy, the educational purpose is to develop people who,
through the common foreign-language study of Japanese, can exercise compassion and mutual

understanding and can regulate themselves.

Moreover, emphasizing independence so that students do not rely on others but accomplish things
by their own power, the curriculum aims to cultivate initiative—taking the lead in undertaking
tasks—and autonomy—the ability to identify problems and consider ways to solve them—thereby

laying the foundation for further study and research.

(Name of the Institution)
Article 2 The Institute shall be called Hakata International Institute.

(Location of the Institution)
Article 3 The office of the Institute shall be located at 1-14-24 Shimohara, Higashi-ku, Fukuoka-shi,
Fukuoka Prefecture.

Article 4 The Institute shall maintain a Japanese language education curriculum for study abroad.
Chapter 2: Terms, Number of School Days, and Holidays

(Terms)

Article 5 The period during which the Japanese language education curriculum and its courses
and evaluations for study abroad are implemented shall be, as a basic rule, one cycle from April 1 to
March 31 of the following year.

3. The year is divided into two semesters: a first semester and a second semester.
First semester: April 1 — September 30
Second semester: October 1 — March 31

(Number of School Days and Holidays)

Article 6 The number of days on which the Institute may hold classes shall be 190 days per year,
~N—1



with five school days per week for 38 weeks, totaling 760 hours.
Class periods:

First period: 9:00 AM — 9:45 AM

Second period: 9:50 AM — 10:35 AM

Third period: 10:50 AM — 11:35 AM

Fourth period: 11:40 AM — 12:25 PM

2. Holidays are as follows:

(1) Sundays and Saturdays

(2) Days specified in the Act on National Holidays (Act No. 178 of 1948)

(3) Summer, winter, and spring holidays as separately determined by the school calendar
3. The principal may temporarily change the holidays listed in the preceding paragraph when

deemed necessary.

Chapter 3: Japanese Language Education Curriculum

(Japanese Language Education Curriculum)

Article 7 The Institute shall establish the Japanese language education curricula listed in the
second column of the table below for each division, and the period of study, target Japanese
language proficiency, capacity, subjects, and class hours shall be as set forth in the third through

seventh columns respectively.

Division | Course Name Period Ability | Capacity Subjects Class Hours
Basic Japanese 523
Expression 72
Applied 400
Moring | 2 Years Japanese | 2 Years B2 60 Student | Reading Listening 204
Class Language Vocabulary & Kanji 144
Course Grammer 72
University Prepn. 60
Extracurricular 36
Basic Japanese 266
Expression 34
Applied 400
Moring 1Year 6 Months | 1Year B2 40Student | Reading Listening 166
Class Japanese &6Months Vocabulary & Kanji 106
L?;ijzfe Grammer 72
University Prepn. 60
Extracurricular 36
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(Class Organization)

Article 8 Classes shall be organized by dividing learners who take the same Japanese language

curriculum or course at the same time into groups of 20 students or fewer.

Chapter 4: Learning Evaluation and Recognition of Course Completion

(Learning Evaluation)
Article 9
<Subjects: Basic Japanese, Applied Japanese>

1.

Regular assessment: comprehensively evaluates class participation, submission of
assignments, etc.

Performance assessment: evaluates developmental activities for each lesson unit and
role-play tests every five lessons using rubrics.

Achievement test assessment: administers tests assessing language knowledge for each
lesson and every five lessons and evaluates them.

Self-assessment: learners perform self-assessments for each learning item.

Portfolio assessment: all evaluations and work products are collected as portfolio

assessments.

<Subject: Expression>

1.

Regular assessment: comprehensively evaluates class participation, submission of
assignments, etc.

Performance assessment: evaluates compositions and presentations by theme using rubrics.
Portfolio assessment: all evaluations and work products are collected as portfolio

assessments.

<Subjects: Reading & Listening, Vocabulary & Kanji, Grammar>

1.

2.

Regular assessment: comprehensively evaluates class participation, submission of
assignments, etc.

Proficiency test: administers a proficiency test at level completion and evaluates it.

<Subjects: Comprehensive Preparation for Further Study, Extracurricular Classes>

1.
2.

Performance assessment: evaluates products and role-plays using rubrics.

Self-assessment: for "Comprehensive Preparation for Further Study," self-assessment is
performed at level completion; for "Extracurricular Classes," self-assessment is performed
for each session.

Portfolio assessment: all evaluations and work products are collected as portfolio

assessments.

(Recognition of Course Completion and Graduation)
Article 10

1.

Completion and the awarding of a diploma shall be granted to students who satisfy the
prescribed period of study for the Japanese language curriculum, have an attendance rate of
80% or higher during enrollment, and obtain grades of D or higher in each subject at level
completion.

For students who have any subject with an E grade at level completion, supplementary

classes or additional assignments will be provided, and if they achieve the required
~N—3



benchmark score in a subsequent re-examination, a D grade shall be assigned.
Chapter 5: Teaching and Administrative Staff Organization
(Teaching and Administrative Staff Organization)

Article 11 The Institute shall have the following teaching and administrative staff:
1. Principal

2. Full-time Japanese language teachers: 3 Person or more

3. Japanese language teachers: 3 Person or more

4. Student life support staff: 2 Person or more

5. Administrative manager: 1

6. Administrative staff (excluding the administrative manager): 1 or more
(Principal)

Article 12 The principal shall administer the affairs of the Institute and supervise the teachers and
staff.

(Head Teacher)
Article 13 From among the full-time Japanese language teachers, a head teacher shall be appointed

to be responsible for organizing the curriculum and supervising other teachers.

(Faculty Meeting)
Article 14 A faculty meeting shall be established to facilitate smooth execution of duties. The faculty
meeting shall be chaired by the principal.

Chapter 6: Application, Admission, and Enrollment

(Application)
Article 15 Persons who wish to enroll in the Institute must complete the prescribed application
procedures, submit the required application documents, and have been issued a Certificate of

Eligibility by the Immigration Bureau.

(Admission Qualifications)
Article 16 Persons seeking admission to the Institute must meet the following standards and be
approved by the principal.

(1) Persons who have completed twelve years of school education or an equivalent course in their
home country. Those currently enrolled may be admitted if, in the year of intended
enrollment, they have passed the graduation certification examination and can submit a
certificate of expected graduation.

(2) Persons who are 18 years of age or older.

(3) Persons who have been lawfully granted entry into Japan or are expected to be granted
entry.

(4) Persons who have the financial ability to cover their study abroad expenses and can present

official documents as proof.
~N—4



(5) Persons who have a clear goal of advancing to a Japanese university or vocational school and
have strong motivation for study.

(6) April entrants must have Japanese proficiency equivalent to Al or higher; October entrants
must have proficiency equivalent to A2 or higher, or persons who have passed the school’s
entrance examination.

(7) Persons who are healthy, free of chronic illness, mentally and physically fit, and able to adapt
to studying in Japan.

(Start of Enrollment)
Article 17 Enrollment begins on the date that April and October entrants enter Japan and complete

the Institute’s enrollment procedures.

(Withdrawal)
Article 18 A person who wishes to withdraw before completing the curriculum must submit a

written notice stating the reason to the principal.

(Leave of Absence)
Article 19 If, due to illness or other unavoidable circumstances, attending classes continuously for
one month or more becomes difficult, a student may submit a written explanation of the

circumstances and request a leave of absence from the principal.

Chapter 7: Payment of Tuition and Fees
(Tuition and Fees)
Article 20 Students enrolled in the Japanese language education curriculum must pay the school

fees listed in the table below as tuition and related charges.

April enrollment, Advancement 2-year course

Item 1Year Amount 2 Year Amount Total
Application Fee ¥20,000 - ¥20,000
Admission Fee ¥50,000 - ¥50,000

Facility fee ¥30,000 ¥30,000
Text Books ¥30,000 ¥30,000 ¥60,000
Extracurricular ¥10,000 ¥10,000 ¥20,000
Tuition ¥646,000 ¥646,000 ¥1,292,000
Health Examination ¥5,000 ¥5,000 ¥10,000
Insurance ¥5,000 ¥5,000 ¥10,000
(Personal liability insurance)
Consumption tax ¥79,600 ¥69,600 ¥149,200
Other (Remittance fee & ¥4,400 - ¥4,400
graduation-related fee)
Grand Total ¥880,000 ¥765,600 ¥1,645,600
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October enrollment, Advancement 1Year 6 Months course

Item 1Year Amount 2 Year Amount Total
Application Fee ¥20,000 ¥20,000
Admission Fee ¥50,000 ¥50,000

Facility fee ¥30,000 ¥30,000
Text Books ¥30,000 ¥15,000 ¥45,000
Extracurricular ¥10,000 ¥5,000 ¥15,000
Tuition ¥646,000 ¥323,000 ¥969,000
Health Examination ¥5,000 ¥5,000 ¥10,000
Insurance ¥5,000 ¥5,000 ¥10,000
(Personal liability insurance)
Consumption tax ¥79,600 ¥35,300 ¥114,200
Other (Remittance fee & ¥4,400 ¥4,400
graduation-related fee)
Grand Total ¥880,000 ¥388,300 ¥1,268,300
(Delinquency)

Article 21 If a student fails to pay tuition without just cause, does not follow the prescribed
procedures, and it is judged that there is no prospect of payment thereafter, the principal may order
the student to withdraw.

(Refund of Tuition fee)
Article 22 Tuition paid by students who voluntarily withdraw after enrollment or who are expelled

shall, as a general rule, not be refunded. However, the following cases shall be refunded.

1. If a Certificate of Eligibility is issued but a visa is not granted by the overseas embassy or
consulate, the amount paid shall be refunded in full except for an application fee of ¥20,000;
the remaining ¥860,000 shall be refunded. The bank remittance fee shall be borne by the

applicant. In this case, a passport page showing the visa refusal stamp must be submitted to

the school.

2. If a visa is obtained but the applicant declines enrollment for personal reasons immediately
before enrollment, after returning the Certificate of Eligibility and the letter of admission to

the school, the remaining balance excluding the application fee and the enrollment

fee¥810,000shall be refunded.

3. Refunds for students who withdraw shall be determined according to the timing of
withdrawal as follows:

a) Voluntary withdrawal or expulsion within less than six months after enrollment: A

one-semester tuition amount of ¥323,000 paid for the first year shall be refunded.

b) Voluntary withdrawal or expulsion after six months of enrollment but within one year:

the tuition for the second semester of the first year shall not be refunded.




¢) If enrolled in the second year and withdrawn or expelled on or before the end of the
first semester: The second-year tuition’s second-semester portion, ¥323,000, shall be
refunded.
d) Voluntary withdrawal or expulsion after the start of the second-semester classes: no
second-year tuition shall be refunded.
The provisions (a)—(d) above shall apply to the 1 year 6 months course in the same manner as to the

2-year course.

Chapter 8: Honors and Disciplinary Action
(Awards)

Article 23 The principal may award students who have outstanding academic performance and
serve as models for others. Awards may be in the form of a certificate or an incentive payment
ranging from ¥10,000 to ¥50,000.

(Scholarships and Study Incentives)
Article 24

1. Students who devote themselves to study and are excellent overall in character, attendance,
and academic performance, and who serve as models for others, may use this system. The
implementation details shall be separately determined by the principal.

2. The Institute shall recruit applications in response to calls from external organizations such
as the Japan Student Services Organization and select applicants from among those who
apply.

(Disciplinary Action)
Article 25 Students who do not comply with the school rules or instructors’ guidance and whose
conduct falls below the duties of a student may be subject to disciplinary action by the principal.

2 Types of disciplinary action are reprimand, suspension, and dismissal.

3 Dismissal under the preceding paragraph shall be applied only to students who fall under
any of the following items:

A) Those who bully or commit acts of violence against other students, or who cause personal
injury incidents.

B) Those who are absent without leave for three consecutive days without just cause and show
no improvement after guidance.

C) Those who violate permission for activities outside the scope of their status of residence.

D) Those who repeatedly commit illegal acts such as shoplifting or indecent acts and show no
improvement after guidance.

E) Those who are arrested by the police for illegal acts.

F) Those who are absent without notice and cannot be contacted for a long period.
Chapter 9: Miscellaneous Provisions

(Health Examination)
Article 26 A health examination shall be conducted once a year, generally within two months after
entry, at an institution designated by the school. The cost shall be paid together with tuition before

enrollment.
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2) In the second year, students must undergo an examination at a designated institution at a
time specified by the school.
(Bicycle Insurance)
Article 27 Enrollees must subscribe to bicycle insurance while enrolled. The insurance premium

shall be paid together with tuition.

(National Health Insurance)

Article 28 Enrollees must enroll in the National Health Insurance. The insurance premium shall be
borne by the individual.

(Support for School Transfer)

Article 29 In accordance with Article 31 of the Standards for Accreditation of Japanese Language
Education Institutions, if a disaster or other circumstance makes it difficult to continue education,
the Institute must permit and support students’ transfer to another school.

(Self-Inspection and Evaluation)

Article 30 In accordance with the provisions of the Standards for Operation of Japanese Language
Education Institutions, the school shall conduct an autonomous inspection and evaluation each
fiscal year for quality assurance, report the results to the relevant ministries and agencies, and
publish them on the website.

(Supplementary Provisions)

Supplementary Provisions

These school regulations shall come into effect on April 1, Reiwa 8.
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